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NOTES FROM 
THE CEO DAVID GALLO

As a terrific 2017 at Gallo Mechanical 
comes to a close, I want to thank everyone 
for contributing to our success. Its been a 
memorable year. In addition to our healthy 
backlog there are some additional things I 
am very proud to share with you. 

Our new website is up - have you seen it? 
I think its one of the best websites of any 

company like ours in the country. I hope you’ve spent some time on 
it and feel as proud as I do about the Company it portrays. 

I am also very proud of our new, 60-second TV commercial we’ve 
produced that will be on WWL-TV in January and February as 
part of the station’s famous “Louisiana Made/ Louisiana Proud” 
campaign. Many of our employees - almost 25 - appear in the spot, 
which really captures the culture and brand of our company. 

Lastly, I am pleased to share the official announcement that JP 
Hymel has assumed the title of Company President on January 2nd. 
JP has spent the last year taking on more and more responsibilities 
for running the Company and doing a great job - so this is a natural 
progression for him and Gallo Mechanical. I will stay in place 
as CEO and Chairman and will be busy as ever with business 
development as my main focus. 

We have a lot to be thankful for and celebrate! I hope everyone had 
a joyous Christmas holiday and a Happy New Year!

     - David Gallo 
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SPOTLIGHT JOBS

The Franklin Ave Baptist Church Project is a newly constructed 
Church located off I-10 in New Orleans East. It is sometimes 
referred to as the East Campus, due to being owned by the 
same congregation that owns the existing Church on Franklin 
Ave in New Orleans. The Church is sitting on 22 acres of land 
that was cleared after Hurricane Katrina devastated the area. 
Once completed, the 121,000-square foot Church will have 
three levels of stadium seating which will wrap around the 
Worship Area providing seats for 3500 members.
Once inside the Church, you won’t have to walk very far to find a 
restroom. This House of Worship consists of 86 Water Closet’s, 
60 Lavatories, a large commercial kitchen, and 1 private shower 
for the Pastor. To condition the Church, Gallo is installing three 
70 Ton Air Cooled Chillers, 4 Indoor Air Handling Units, 10 
Outdoor Air Handling Units, 3 Outside Air Units, 1 Make-up Air 
Units, and 59 VAV’s.

The Team building the Church consists of Gallo and Square 
Button installing both the plumbing and hydronics, B&C Sheet 
Metal installing the ductwork, JCI with Controls, and Apex 
finishing with insulating.

FRANKLIN AVENUE BAPTIST CHURCH
NEW ORLEANS, LOUISIANA
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ABBEVILLE GENERAL CHW/HW 
PIPE REPLACE
ABBEVILLE, LOUISIANA

Abbeville General CHW/HW is a job that almost wasn’t for Gallo 
Mechanical. In an extremely tight timeline, Gallo was able to pool 
together estimating resources for a mechanical prime project with 
Associated Design Group in Abbeville, LA. As mechanical prime 
Gallo will oversee all construction parties throughout the course of 
construction. 

The project consists of the removal and reinstall of over 5,000 feet of 
chill water and 5,000 of heating water piping in various phases and 
timelines over the next 9 months. The hospital will remain occupied 
throughout and will include several key shutdowns to maintain 
moderate temperature while the entirety of the hospital is down. Gallo 
Mechanical has had great success with mechanical prime work and 
we look forward to adding Abbeville CHW/HW replacement to that 
category towards the middle of 2018.

WEBSITE REFRESH
Have you been to the new website? If you have this new newsletter format may look familiar. Although, we had 
updated our website a little over three years ago, we felt that with all our activity and expansion we needed a 
refresh. We want to make sure that our website is as state-of-the-art as we are as a company. 

In addition to the fresh look, we are proud to not only tell the history of Gallo Mechanical, but also the evolving story 
of the company today. Gallo Mechanical is a much different company than we were when we started over 70 years 
ago, and we felt it was important to trace the steps of the company and really expand on who we are today. If you 
look closely, you may even show up somewhere on the site!

Head on over to “An Illustrated History” in the About Section on the website to find out the history of Gallo 
Mechanical as well as where we are today. 
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OUR PEOPLE

Join Us in Congratulating Members of the Gallo Team 
on Their Anniversaries:               

Mark Wagner, Foreman, 37 years
Frank Reis, Carpenter, 25 years
Kenny Gumpert, Foreman, 24 years
Tommy Vagas, Foreman, 20 years
Justin Johnson, Chief Estimator, 20 years
Warren Panthieux, Foreman, 13 years
Rian Palmisano, BIM Coordinator, 10 years 

Please Welcome and Wish Success to These New 
Gallo Employees:    
                                         
Connor Blackshear (Apprentice), Overton Ross (Plumber), Donald 
Campbell (Apprentice), Kevin Thibodeaux (Fitter), Jauan Rogers 
(Apprentice), Donald Hives (Plumber), Kevin Brown (Plumber), 
Joshua. Mistric (Helper), Jon Pfingsten (Field APM), Thomas 
Alford (Apprentice), Robby Robinson (Plumber), Randall Rambo 
(Apprentice), Christopher Quave (Helper), Paul Foster (Apprentice), 
Jairyn Rogers (Apprentice), Derez Dixon (Apprentice), Desireck 
Turner (Apprentice) and Christian Altazan (Helper).

We ended the year with 3 recordables, 2 more than last year. It is not a bad number, but I know we can do better this 
year. Total man-hours for the company came to 522,000. That’s over 100,000 more than 2016. Putting these numbers 
together gives us aTRIR or Total Recordable Incident Rate at 1.15. This means that for every 200,000 hours worked, our 
company would have an average of a little over one recordable. Everyone can see the safety culture changing for the 
good throughout the company. Our people know why we promote safety the way we do. 

The other number you may hear us talk about is the EMR or Experience Modification Rate. This is the rating insurance 
providers give us based on our worker’s comp usage. The average for our industry is a 1.0. Right now, our EMR is 0.77. 
That is a little bit lower than last year’s and is fantastic within our industry. 2018 will be an extremely busy year for 
Gallo with a few large-scale projects on the way. The West is getting more and more jobs and the East has some great 
projects at a couple of military bases. 

Everyone needs to keep safety at the forefront of everything we do. I am here to help in any way you need. Stay safe for 
yourself and your family. Always think of why you should work safe and then make good decisions. 

SAFETY CORNER
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SEXUAL HARASSMENT IN THE WORK PLACE
There is a lot of talk these days about sexual harassment coming from many different directions. Allegations of sexual misconduct by 
members of the government and the private sector seem to be making the news daily. 

At Gallo Mechanical we would like to make very clear that sexual harassment, and discrimination of any kind, is and will not be 
tolerated. Our company is committed to providing every employee a workplace free of any type of harassment or discrimination. 

The definition of Sexual harassment in the workplace includes unwelcome sexual advances, requests for sexual favors, and any 
other verbal or physical conduct of a sexual nature that may affect an individual’s conditions of employment, is used as a basis 
for employment decisions affecting such individual, unreasonably interferes with an individual’s work performance or creates an 
intimidating, hostile, or offensive working environment. 

This is certainly a subject that requires greater attention and a more detailed conversation, but we didn’t want to miss this 
opportunity to reiterate our commitment to a workplace free of harassment and discrimination of any kind. In the coming months, we 
will provide you with more information to help you understand what sexual harassment means, the steps we all can take to prevent it 
from happening in our workplace and the steps you should take if you are subject to or witness harassment. 

Please feel free to contact me if you have any questions or concerns. You can reach me via phone at (504) 944-6736 or via email at 
ivani@gallomech.com.

EMPLOYEE SPOTLIGHT
RONALD VARNADO - FIELD PROJECT MANAGER

Born and raised in Metairie, LA, Ronald started his career at Gallo in 2002 while he 
was looking for a job in refrigeration. Ronald found a job at Gallo as a plumber’s helper 
through the Local 60. After getting a taste for Gallo’s work and people, Ronald’s 
professional goals shifted, leaving the refrigeration business behind. 

Today, Ronald is a successful Field Project Manager currently leading a crew of about 
40 employees at Our Lady of the Lake Children’s Hospital in Baton Rouge. 

“My experience with Gallo has been nothing but great!” Ronald declares, noting that 
he has had the opportunity to work with great people who have taught him and shared 
their knowledge and experience with him.
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 ALDEN AIOLA  - PROJECT MANAGER

A native of South Louisiana, Alden Aiola presently leads the work at the Laitram facility 
in Hammond, LA. He started his career at Gallo on July 28, 1969 as an Apprentice out 
of the Local 60 in New Orleans. Most of his Apprenticeship years he worked in the 
Charity Hospital, forming the foundation of his knowledge and experience. 

After five years of field and office work, Alden took his first Superintendent role and later 
he becoming a Project Manager. 

When asked about his experience with the Company, Alden says “You have good 
jobs and bad jobs. You have good days and bad days, but I’ve always enjoyed it. I 
thoroughly enjoy working with Gallo”. 

Alden has been married for forty-seven years, has two children and five grandchildren 
ranging from five to twenty-two years old. In his free time, he enjoys traveling and taking 
his wife to the coast.

CODY CADELLA - DIRECTOR OF PURCHASING 

Cody Cadella currently works as the Company’s Director of Purchasing. He is also one 
of the newest additions to the Gallo team. He graduated in Business and Finance from 
LSU in 2010 and joined the Company in March of 2017. 

In his role with the company, Cody oversees purchasing raw materials, safety 
equipment and tools needed for our jobsites. His goal is to bring the right materials 
at the right time, and as cost effectively as possible to each job. He enjoys working in 
this role because it gives him “the best of both worlds” - the opportunity to work with 
people in the office and in the field. 

In his free time, Cody enjoys coaching high school baseball, playing rugby, supporting 
the local rugby teams, and working on his house.

EMPLOYEE SPOTLIGHT CONTINUED.. .
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CELEBRATIONS
HALLOWEEN 2017

Winner  - 1st Place in Custome Contest 
Jeffrey Duncan as Bob Ross

2nd in Costume Contest  - Ivan Illidge as 
Post -apocalyptic Skeleton

3rd in Costume Contest 
Thomas Lewis as Batman
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STAY IN TOUCH!
Make sure we have your most current contact 
information, including your phone number, 
mailing address and email. Don’t miss important 
information! Contact Ivan Illidge in HR to update 
your information today. Ivan can be reached at 
(504) 944-6736 or at ivani@gallomech.com.

HAVE EXCITING NEWS TO SHARE?

Email Pictures, articles, etc. to 
newsletter@gallomech.com.

WE HEARD YOU!
Your feedback is greatly appreciated. 
We hope that you enjoy the additional 
content, more pictures and more 
information about the company and its 
employees. Please feel free to contact 
us with any suggestions and stories you 
want to share. 

We love to hear from you!

WELCOME TO BABY JOHNSON

Join us in congratulating Michael Johnson and 
Antonique Williams for the birth of their daughter 
Mackenzie Cairo Johnson, born November 11, 2017. 
Michael is a Driver out of our Hammond facility.


