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This year has been a very exciting and
prosperous one for the entire family of
Gallo companies. I am especially proud
of our recent accomplishments including
finally getting the Four Seasons project. As
you may already know, the Four Seasons
project is the 2nd largest project in the
Company’s history. We also have the
major renovation at Children’s Hospital in New Orleans. In addition
to these large projects in New Orleans, Gallo is completing jobs
all over the Gulf south - large and small. Because of the talent in
the field and in management, we are able to balance both of these
books of work.
As I discussed in the last Pipeline, it’s not just Gallo Mechanical.
Gallo Mechanical Services is having another banner year in
HVAC and Plumbing services. We are reaching more clients than
ever before and continually investing in our markets and people.
Additionally, Sheet Metal Systems has been able to execute work
for both companies.
I am very excited about our potential in 2019 and onward
throughout our whole footprint. Please read JP’s exhilarating letter
in this year-end edition of the Pipeline. Happy New Year to you and
all of your families and here’s to a great 2019!
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SPOTLIGHT JOBS
HANCOCK WHITNEY CORPORATE OFFICE

N E W O R L E A N S , LO U I S I A N A

Hancock Whitney is moving its office at 228 St. Charles Avenue to a space in One Shell
Square, which will be renamed with the relocation. Hancock Whitney has been in the heart
of the CBD since they opened their doors in the 1800s. As the tallest building in Louisiana
and the first sky-scraper built in New Orleans CBD, Hancock Whitney stands as an icon of
20th century engineering while providing unsurpassed 21st century Class-A office space
and amenities. The new office opened in December on the second floor of the 51-story
tower at 701 Poydras St. The bank’s remaining departments and over 500 associates will
move in phases through February.
Through a partnership with King Corporation, Gallo Mechanical will be renovating
multiple floors for the new tent spaces, including a new Bank Branch and Barber Shop.
Coordination between the owner and General Contractor is pivotal for the Projects
success.
Gallo’s scope of work includes plumbing, sheet metal and installation of new HVAC
equipment. The projects schedule is very aggressive and will take strict coordination and
meeting all deadlines in order to achieve the Projects Completion date late February.
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LSU CUP, REPLACE COOLING TOWER & PUMPS

B ATO N R O U G E , LO U I S I A N A

The LSU CUP Cooling tower replacement is a
changeout of (3) 7,200 gpm cooling towers and
(3) 12,000 gpm pumps. The job requires new
foundation, structural steel and renovation of
existing utilities to house the electrical gear.
Gallo Mechanical is prime contractor and is
driving a very closely coordinated job in a very
visible location for one of our biggest clients.
The mechanical scope includes all prefabricated
Victaulic piping from sizes 12”-30” and requires
fitting through existing conditions in order to tie
into the towers. The job is scheduled to complete
in early February with an additional (2) towers
being added as a change order to be installed
and commissioned in April.
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HUMAN RESOURCES: WELLNESS INITIATIVE:

ASTHMA BASICS: WHAT TO KNOW

If you or someone in your family has asthma, you need to know
how to take care of this condition. Here is some information and
tips that may help:

Left untreated, asthma can disrupt sleep and other activities. It may
also put you at risk for a serious — even life-threatening — asthma
attack. If you think you may have asthma, see your doctor.

Asthma is a chronic lung disease that affects children and adults.
Certain triggers — often an irritant or allergen — affect the airways
leading to the lungs. In response, the lining of the airways swells
and excess mucus can build up. This chain of events can severely
restrict airflow.

If you have asthma, you may have one or more of these
symptoms:

Some of the most common triggers are:
•

Allergens, such as dust mites, cockroaches, pet dander, mold
and pollen

•

Weather — dry wind, cold air or sudden changes, for example

•

Physical activity that makes you breathe harder — especially in
cold air

•

Coughing, which may be worse at night or early in
the morning

•

Wheezing

•

Shortness of breath

You may help manage your asthma with these four steps:
1.Work with your doctor to develop a written asthma action plan.
2.Identify your triggers — what makes your symptoms worse.
3.Take your medicines as directed.

•

Airborne irritants such as chemical fumes, air pollution, and
tobacco or wood smoke

4.Monitor your asthma. Know how to respond quickly to the
warning signs of an asthma attack.

•

Respiratory illnesses, such as colds

Feeling a tightness in the chest? What if you’ve already seen
your doctor and still have trouble managing symptoms? Check back
in. It may be time to adjust your treatment plan.

Anyone can develop asthma. But it tends to run in families. People
who have allergies are also at increased risk of having it.

EMPLOYEE SPOTLIGHT: JAMES MORRIS : FOREMAN
James works as a Foreman for Gallo West. He was born in Ireland and
came to the States as a ski instructor for a resort in Colorado, where he
met his wife Sheila. After working on and off for two years and traveling
around the States, he and his wife decided to relocate to Louisiana.
James has been working in plumbing for about 10 years and has been
with Gallo since 2016. He enjoys fishing, watching rugby and soccer and
spending time with his wife and kids, Haley and Seamus.
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JOIN US IN WELCOMING THESE NEW EMPLOYEES
GALLO MECHANICAL:
GALLO MECHANICAL SERVICES:
Jeffrey Gilmore (Service Technician), Charles
Prudhomme (Service Plumber) and Donald Redden
(Helper).

Jeffrey Batiste (Helper), Jack Breitenbach, Jr. (Plumber),
Mark Cancienne (Welder), Brandon Corbitt (Plumber),
SHEET METAL SYSTEMS:
Gary DeBarbieris (Plumber), Allen Dixon (Superintendent),
Wayne Gray (Plumber), Glendale Hampton (Helper), Joseph
Terence Bryant(Sheet Metal Mechanic), Timothy Kaleher
Hughes (Driver), Braydon Magnon (Helper), Duncan
(S
heet Metal Apprentice), Carlos Marti Rivera (Sheet Metal
Rhodes (Apprentice), Denzel Scott (Helper) and Terry
Mechanic), Seth Matte (Helper) and Todd Menard (Sheet
Vicknair(Plumber).
Metal Mechanic).

Join Us in Congratulating Members of the Gallo Team on Their Anniversaries:
Mark Wagner, Foreman, 38 years

Justin Johnson, Chief Estimator, 20 years

Frank Reis, Carpenter, 26 years

Warren Ponthieux, Foreman, 14 years

Kenny Gumpert, Foreman, 25 years

Rian Palmisano, BIM Coordinator, 12 years

Tommy Vagas, Foreman, 20 years

Jay Williams, Foreman, 11 years

EMPLOYEE SPOTLIGHT KALISHIA CAMPBELL:

APPRENTICE

Kalishia was born in New Orleans. After serving in the Army and
following her affinity for manual labor, Kalishia decided to use
the experience she gained while in service to pursue a career in
Plumbing. She is currently attending the Apprenticeship program
and is scheduled to graduate next semester.
Kalishia enjoys spending time with her family, taking care of her
mother, fishing and reading. She has worked with Gallo since 2017.
She appreciates the level of professionalism and organization of
the Company and her coworkers and aspires to one day join Gallo’s
leadership ranks.
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SAFETY CORNER
For 2018, Gallo sustained 3 recordables for the year. This is not a
bad number for a company our size, but we always strive to keep
that number at zero. The total hours worked last year was 518,968.
This brings our TRIR, Total Recordable Incident Rate, to 1.16. This
means that for every 200,000 hours worked, our company would
have an average of about one recordable.
Other great news about our safety numbers is our EMR, or
Experience Modification Rate, dropped from 0.82 to 0.78. This
rating is what the insurance providers give us based on our Worker’s
Comp usage. The industry average is 1.0. We are using less and
less Worker’s Comp each year than other companies in our industry.
Even though we had 3 recordable incidents, we have no lost work
time. This means if an employee sustains an injury, we can keep the
individual at work while he/she recovers back to full-duty.

It is projected for this year to have the most employees we have
ever had. With some big projects already in the works, we will be
hiring many new people. It is our responsibility to train, teach,
and mentor these new employees how our safety culture works.
Everybody is here for a reason; to work in order to get paid to
provide for our families. We want each person to go home the same
way they came to work. Let us ensure that we give everyone the
knowledge and know-how on how to work safe for the benefit of
everyone.
Stay safe and always feel free to contact me if there is anything you
need. That is why I am here. I am here for you.

EMPLOYEE SPOTLIGHT: RICHARD BEVERLY

FABRICATION FOREMAN

Richard is Gallo’s BIM Coordinator in our Pensacola office. He’s been
with the Company since 2013. His started working in plumbing since
he was in high school and is a licensed Master Plumber. About five
years ago he transitioned to the BIM Department where he began
utilizing his plumbing experience in a whole new way, drafting 3D
duct, piping and plumbing drawings. Despite the distance, he enjoys
the closeness in which the entire BIM Department works
Richard is a big sports fan, specially of hockey and football. He was
born in Rhode Island and has lived in Florida since he was 10 years
old. He lives with his wife Susan and his daughter Parker.
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LETTER FROM THE PRESIDENT - JP HYMEL
December 31, 2018

As the calendar moves from 2018 to 2019, I wanted to take this opportunity to thank everyone for their efforts							
throughout the year. While change is constant in our lives and in our business, our success is built on our focus 						
on our people and our dedicated service to our clients – Family, Service, & Performance. Thank you for everything 							
you do for our people and our clients!
We can all be proud to work for one of the largest, most successful construction companies in the markets we serve. In 2018 alone, Gallo Mechanical was:
• Recognized by both NOLA.com and City Business as one of the top places to work.
• Awarded several of the largest contracts in our company’s history, including the Four Seasons Hotel and Residences and the New Orleans
Children’s Hospital Expansion.
• Successful in executing high-profile projects across our footprint, including: The New Orleans Airport, the OLOL Children’s Hospital, Cameron LNG,
and Hurlburt Field.
In addition to these highlights, we continued to add highly-skilled talent to our team, we built the company’s largest backlog in company history, and we
made significant improvement in preconstruction, BIM, fabrication, and data analytics. In short, we positioned ourselves for continued success in 2019 and
beyond.
Over the next few years, we have a unique opportunity to take Gallo Mechanical, Gallo Mechanical Services, and Sheet Metal Systems to the next level. By
continuing to focus on our people and our clients, we believe we can achieve significant revenue growth across the Gallo family of companies all while
increasing profitability and continuing to make Gallo the employer and contractor of choice in our markets.
In 2019, we will continue our focus on our people by developing and implementing “Gallo University” – a comprehensive training, on-boarding, and
leadership program for all of our employees. As an example, we are in the process of rolling out a field training program at our new logistics center in
Elmwood. Our employees will have an opportunity to be trained on all aspects of HVAC and plumbing systems. Our goal is to do it right, the first time!
Much more to come on Gallo University.
Last year we completed a company-wide technology review, and in 2019, we will begin implementing many new technologies throughout the company.
Our immediate focus will be on field and fabrication shop technologies, but our goal is to utilize technology across all aspects of our company – including
estimating, preconstruction, administration, etc.
As one of our long-time employees says, “we put pipe together.” Our goal is to “put pipe together” better and more efficiently than any other mechanical
contractor. Our investments in our people, through training and leadership programs, and technology give us the opportunity to be the best in our
business. Looking forward to a successful 2019 and beyond!
JP Hymel
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GALLO MECHANICAL SERVICES, LLC
Prior to 2016, GMS did not have a Plumbing Service Division. After our successes in
HVAC, the decision to move into Plumbing Service was not a hard one. But to make
this work, there needed to be someone to manage and lead this new division,
and Larry Wesner was the right person for the job. Larry has been with Gallo for a
little over 15 years. Before heading the GMS Plumbing Service Division, Larry was
a plumber with Gallo Mechanical on the construction side. With Larry’s leadership,
the Plumbing Service division has more than doubled in size since our start.
HOW WAS THE TRANSITION FROM GALLO MECHANICAL PLUMBER TO GMS
PLUMBING SERVICE MANAGER?
It was very smooth. I had been a Foreman/Superintendent for most of the 15 years
I had been here, so I knew how to run a crew and be efficient and cost effective
getting jobs done. Personally, it was a big move for me as I had never done service
work before this. I figured that if the Gallo Family was willing to take a risk on
me managing a new business, I would also take the risk and do my best to make
something out of this opportunity.

WHAT DO YOU LIKE MOST ABOUT WORKING FOR GALLO?
The knowledge and support from all of the personnel and the Gallo family.
Larry grew up in Gretna but moved to Mandeville in September of 2017. When he’s
not working, Larry can be found drag racing his own racecar (that he built and
works on himself ), fishing or spending time with his wife and son.

CELEBRATIONS
Gallo Mechanical is awarded once more as one of the best
companies to work in New Orleans. This time the award
comes from the local publication New Orleans CItyBusiness.
Best Places to Work recognizes 50 top employers, including
35 large and 15 small companies. Honorees were chosen
based on a questionnaire of benefits offered, including
average salary, health care, paid time off and employee
programs, coupled with an online survey of employees.
Congratulations to all and let’s continue making Gallo
Mechanical a great workplace for everyone!
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Congratulations to
Joshua Ponthieux and
his girlfriend Brittany
Hale on the birth of their
baby boy, Meyer Bruce
Ponthieux!

Four Seasons Jobsite Lunch

Halloween

Halloween Costume
contest winners!
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Christmas

WE WANT TO HEAR FROM YOU!
Your feedback is greatly appreciated. We
hope that you enjoy the additional
content, more pictures and more
information about the company and its
employees. Please feel free to contact us
with any suggestions and stories you
want to share.
We love to hear from you!

STAY IN TOUCH!
Make sure we have your most current contact
information, including your phone number,
mailing address and email. Don’t miss important
information! Contact Ivan Illidge in HR to update
your information today. Ivan can be reached at
(504) 944-6736 or at ivani@gallomech.com.
H AV E E X C I T I N G N E W S T O S H A R E ?
Email pictures, articles, etc. to
newsletter@gallomech.com.
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